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Deputy K.L. Mooreof St. Peter (Chairman):

| will go through the opening remarks. Obviouslgleome to our hearing, thank you
for attending today. | have to draw everyone’sraibn to the code of behaviour for
members of the public. There are no members optiéic, so do | have to say this?
| think they are waiting for the panel next do&an we agree not to have to say all
this?

Deputy J.G. Reed of St. Ouen:
Yes.

The Deputy of St. Peter:

Feel a bit silly talking to an empty chair. Here go. For the benefit of members of
the public, we have to draw your attention to tbdecof behaviour and in particular
to remind you about mobile phones, which are ttubeed to silent. Taking of visual

images or audio recordings by the public will netgermitted. If you wish to eat or
drink please leave the room and, finally, pleaseakinterfere with the proceedings.
If we could start by introducing ourselves. Welwthrt with our side for a change. |
am Deputy Kristina Moore and | am chairman of thaed.



Deputy J.A. Hilton of St. Helier (Vice-Chair man):
Deputy Jacqui Hilton, Vice-Chairman of the panel.

The Deputy of St. Ouen:
Deputy James Reed, panel member.

Ms. K. Boydens:
Kellie Boydens, Scrutiny Officer.

Chief Officer:
Richard Bell, Chief Officer, Social Security.

The Minister for Social Security:
Senator Francis Le Gresley, Minister for Socialusiyg.

Assistant Minister for Social Security:
Deputy Susie Pinel, Assistant Minister for Sociat&ity.

Operations Director:
lan Burns, Operations Director, Social Security.

Policy and Strategy Director:
Sue Duhamel, Policy Director, Social Security.

The Deputy of St. Peter:

Again, thank you for attending. At our last hegrime discussed the Back to Work
programme, which is obviously one of your departrisemain priorities. We thought

it would be useful if we could start with an updatiehow that works progressing
people.

The Minister for Social Security:

You are absolutely right in that we have officerserking in conjunction with
Education and Economic Development working as enjeshich is working across
departments, which is excellent. Careers as w@bviously the 2 main schemes that
you know about, Advance to Work and Advance Plés slrowing great successes.
From memory the Advance to Work have, since Janyauy 48 people into paid
jobs. We are working obviously with other indus$;i hospitality, where about 50
people have been found employment. But therela$ more work to be done as far
as working with hospitality. We launched variotariing schemes to upskill people
for roles, particularly in hospitality. We are pag more staff into the different areas.
We have increased staff numbers in the work zangarticular, which is the front
face obviously of the contact of the public who acévely seeking work. More staff
have been recruited for Advance Plus so we haves mooaches to support people.
We are looking at working with employers, particlyahe fulfilment industry. We
have been sending people in to talk to staff alddt they may or may not need to
do should they be made redundant. We have beekingoobviously with J.T.
(Jersey Telecom) with gigabit installation. Gresafccess story there. Having
screened and assisted with the recruitment we pkaaed 78 people into the J.T.
Gigabit scheme. Most of those will be coming dfé tunemployment register this
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month, if not already. So we would see from therdiafigure that was released
recently, we should hopefully see the impact ofifle Gigabit recruitment. We are
working obviously on employment incentives, whighthe thing that we have not
announced in detail yet, but that is something weehto announce in the next
fortnight. That is really targeting the very loteygm unemployed. People who have
been unemployed more than 12 months, and in pkaticuthat group we have two-
thirds of them over the age of 40 and we also I&eer cent of the 330 who have
been the longest unemployed, have 10 years orrptidence, so it is an ideal group
that we would see great benefits in getting thetm praid permanent work or at least a
long-term contract and of course there will be kmeck-on effects of savings on
income support because the majority of those, icdytthe local people, will be on
income support.

The Deputy of St. Peter:
Thank you for that information.

Deputy J.A. Hilton:
Are you able to give us some idea of what thesenitiges are going to be? Is this
going to be social security breaks for employers?

The Minister for Social Security:

| think to be fair, because we have not announded golicy, and we are still
discussing it, we need to meet with some employeits, union people, Chamber of
Commerce. We have not had those meetings yetwButill be obviously hopefully

in a position ... the Back to Work ministerial thmke have approved the scheme but
we need to complete the round of discussions befergive any more details out.

The Deputy of St. Ouen:

Can 1 just pick up on a couple of points you maké@u quite rightly point out the
successes of the Back to Work programme. Why ihdat we do not see those
successes being reflected in the figures? InwWactontinue to see increased levels of
unemployment being published.

The Minister for Social Security:

Quite simply, it is a bit like immigration. You geeople coming in and you get
people going out and it is the net effect. Welaeing successes and that is exactly
the reason we set up these extra schemes andasstséance but there are people ...
even in tonight'sEvening Post HSBC announcing 90 jobs going. There are people
being, unfortunately, made unemployed or the endheir contracts they are not
being renewed so we have people joining the agtise¢king work group. Obviously
some people who have not been here 5 years conshuwill still choose to do their
own job search activities without registering besmauhey will not be entitled to
income support. We also have people who wouldeprtef use employment agencies
because similarly they do not expect to qualifyifmmome support. But the numbers
losing employment is what is driving the graduatrease in the total number of
unemployed.

The Deputy of St. Ouen:

| was just wondering, and thinking, that in orderdget the right message across is
there any consideration being given to the way @&ecurity publish the figures and
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the changes to unemployment because sometimebeamne hand, you have got the
good news that the Back to Work programmes arargejpeople back to work. But,
as | say, you have also got this increasing figureu have given us an explanation
of the reasons behind that, but it may be wortlingisome thought to how you can
portray that in some form of regular update thaegiit not only Government but the
public an indication of how effective you are beiagd also what the challenges are
ahead.

The Minister for Social Security:

| think if I could ask lan, because lan supplies figures to the Stats Office. As you
know, the unemployment figures are produced bya#issics Officer, not produced by
a department but obviously we feed them raw dath raaybe you would like to

comment on that.

Operations Director:

Yes, those figures are produced by the StatistiiseOas a media briefing that takes
place to inform media who obviously cover the resullhere is a lot of work that has
been going on for the last 2 weeks, for examplepimunction with thel.E.P. (Jersey
Evening Post) and their We Want to Work campaign. So there heen a lot of
publicity in terms of all different schemes andoef§ to try and get people back into
work, and that has been a theme so far this yElaat should continue, | would agree,
in terms of publicising what is going on. That wbhave an impact and tending to
consequence on the number of people registeringuisedaf more and more people ...
you reach out to more and more people who may done register who may not
have been registered but may have already beenfoubrk, so it is an unknown
guantity of how much we stimulate additional peoptening in to register at the
department, which will inflate the official figures| do not think we should be
distracted by that because those people are stilbbwork and we would welcome
everybody to come in to register because we know thley are and we can then
provide support for them.

The Deputy of St. Ouen:

Absolutely. |1 am pleased you mentioned the faat there is a difference between the
registered employed and the people that were iknhtwithin the census of being
unemployed. You have this group that for varioessons do not choose to register
and the like. It still comes down to the fact thfathe public and the States are
looking for some signs that the efforts that yoe araking are going to change and
improve matters, and | keep looking at the staséind, yes, they are useful but | am
just wondering whether or not - it is a thought you to think about - the department
could, alongside of that, demonstrate somehow latively simple terms what the
changes are over the period and how the effeciMs.all hear about job losses. The
public can put 2 and 2 together in that respeatt rBore importantly | think it is to
try and understand the additional jobs that hawn lmeeated and filled by the efforts,
the excellent work, that has been happening itk to Work.

The Minister for Social Security:

The raw data is probably available but some peopg be registered and actively
seeking work but because they are not on benefdsb&cause they are doing their
own job search activities we may not know immedyateey find employment, so
your figures could be slightly skewed. | understavhat you are saying, there is a
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benefit of understanding how many people are neadystered and how many people
have been de-registered in a particular period.

Chief Officer:

We do record for our own purposes the flows intad ahe flows out of
unemployment, so that might help a wider understentiom that perspective. The
Statistics Unit do provide details on where peopére last employed, what sectors
they were last employed in, which work groups, aylike, form their last jobs so
maybe we could think about looking at providingoimhation that shows the flow on
to unemployment and the flow out. | can see eyxastiere you are coming from
now, but times are hard and that is why the uneympémt number is where it is at,
yet the unemployment number as it currently staddss reflect the hard work
because if that hard work had not been done thatbeu would have been
significantly higher, which is why we try and prdei some of the numbers about
what has happened.

Deputy J.A. Hilton:

| think the department has done some really sterhiark and obviously it is reflected
in the number of the people that you have place@rsthis year. Can | just ask you a
guestion with regard to new people coming into igland and registering? Is that
similar to last year, has it increased, decreagexrlyou still seeing the same number
of people?

The Minister for Social Security:
This is for Social Security?

Deputy J.A. Hilton:
Yes, Social Security registration cards, registefior work. New people coming in
from outside the Island.

The Minister for Social Security:
| do not know the answer to that, | have to lookmpofficers if anybody knows.

Chief Officer:

We have the figures, | do not think | have compdhs to this time last year so we
have the numbers and obviously this time of year go get a lot of registration in
respect of agriculture and tourism.

Deputy J.A. Hilton:

Another question leading on from that, because Inattoo sure what is happening
currently. Are work permits still being grantedKenyan workers in the hospitality
industry because | thought they were going to lieback on because obviously you
are doing really good work in trying to train logaople up?

The Minister for Social Security:

The latest position is that, as you know, the Maridor Home Affairs issues the
permissions, if you like, through his offices. Shjear there is the same number of
Kenyans who came, | think, last year, maybe on2 down, have a work permit for
this year.



[14:15]

What the Minister for Home Affairs has told the iddality Association is that his
officers are preparing a paper on the situatiom wie issue of work permits for non-
skilled people and that is going to be discusset wie Migration Advisory Group,
on which Susie sits on my behalf or | sit as aaralitive. So the Migration Advisory
Group will discuss that with the Minister for HomAdfairs. You are absolutely right
when you say that we do wish to, as far as posdiisle people for the sort of jobs in
hospitality where we have an opportunity to use esamhthe money that has been
allocated to put people through specific coursdschvwould put them in a position
to take some of those jobs hopefully next yeartlh@ next season, but not for this
season.

The Deputy of St. Peter:

When you mentioned in your first response, 50 pebple found jobs in hospitality |
was not quite sure if they were 50 people in additd the 48 you found jobs through
Advance to Work, | just wanted to clarify that.

Operations Director:

There will be some of those, yes. But obviously specific efforts are to help people
into tourism and hospitality, thankfully quite awfeof the younger people from
Advance to Work have found work through that apphoand that has been one of the
advantages of closer cross-departmental workirgneant that we have been able to
seize opportunities for Advance to Work candiddtesause of our engagement with
employers that they might not previously had anagegent with. So it has been
very positive in that sense.

The Deputy of St. Peter:

Good, but the Minister said that more work needaelbe done in that area but | guess
now that we are meeting at the end of April thedeiw of opportunity is somewhat
closed because the season is well underway.

The Minister for Social Security:

| mean | feel quite strongly about this, is that e a serious rising unemployment
problem and yet every year the Island brings inuaBgp00 seasonal workers into the
industry. Apart from that, the licences currenithsued across the Hospitality
Association workforce, if you like, is predomingntbr non-local people, more than
50 per cent, so there is a great opportunity ifoae encourage, particularly people
coming out of school in June or whatever, also ognaiut of Highlands College, that
there are opportunities in hospitality and we needo a lot of work and work with
the hoteliers to try and persuade people thatithéscareer path that they can ... you
may have to start at the bottom but there are paisp It is an industry that has
survived in Jersey and will continue to flouriste thope.

The Deputy of St. Ouen:

One of your objectives in your Business Plan orcess criteria, should | say,
included in your Business Plan is to be a custdoassed organisation. How
successful do you think you are at present of aaingethat goal?

The Minister for Social Security:
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That is a very good question. | pride myself matarly on good customer service in
the industries that | have been in, in the paghink it is very much the first person
you meet in an organisation is how you judge thgaoisation. | have been very
impressed with a lot of the people that | have metking on the ground floor at
Social Security, which of course is our shop frahtyou like. | have admitted to
people that | was not happy with the way that wgaarsed the split between people
going to the Work Zone or to Income Support. Wéh's help we have been doing
some work there. We have reorganised the floweafpfe. We have moved the
computers that people look jobs up to the fronthef building now. We have ideas
about improving the seating area as well. We leds®e done some soundproofing to
try and improve the booths because we were woahlsalt transfer of sound. We
turned up the music a bit to ... so there are afiahings that we are doing. 1 think
there is still more room for improvement but | delibve that the majority of people
are met with a friendly welcome and a helpful tdarassist them.

The Deputy of St. Ouen:
Do you seek any feedback from your clients aboaitritiative?

The Minister for Social Security:
We do a mystery shopper and maybe lan could expk@ause | do not know much
about mystery shopper.

Operations Director:

Yes, we do do mystery shopping so that we haveepsidnal recommendations and
advice from people coming in who, of course, byrtkiery nature they are in Jersey,
they are customers as well of Social Security ®y ttome in and they do give us
reports on the service they received, issues artayalit and tidiness of the office
and so on, as well as very specific comments about they were served and the
information they were given.

The Deputy of St. Ouen:
How often does that happen?

Operations Director:
Every couple of weeks. And it is also physicafiyai branch as well as on the phone.

The Deputy of St. Ouen:
Because you spoke about additional staff. Whyyaid come to that conclusion?
Just because it was supply and demand or ...?

Chief Officer:

It is dealing with the client ratios to the volum&scustomers we have got. When we
started from the perspective of looking at the B&acWork programme it was: “Have
we got enough in any case to deal with the numbietmemployed we would like to
be assisting?” and then as unemployment has gonandpgetting ready for the
potential of L.V.C.R. (Low-Value Consignment ReJieimay lead to more
unemployment, maybe not directly but indirectlydaon continue with that level of
service we need as many advisers again. So ibisd that as opposed to previous
deficiencies in customer care.



The Deputy of St. Ouen:
Finally, on the subject, do you seek the viewsainfrontline staff who are having to
deal with people on a day-to-day basis?

The Minister for Social Security:

As far as | am aware, | certainly listen to comrsethiat | hear fed up through the
staff. | guess a good sort of information comingta officers coming into policy
decisions, and not just on customer service buherbenefit system in itself and the
way we administer it.

Deputy J.A. Hilton:

| just wanted to ask you a question about the ut@ympent numbers around the loss
of L.V.C.R. Since it finished have the number ebple who have come forward who
lost their jobs been more or less what you had eepleor have you found that some
of the companies have tried to diversify and képif ®n? How has that panned out?

The Minister for Social Security:

| think our original estimates were quite pessimjsthich was the right thing to do,
but Economic Development have been working wittotadf the owners of these
fulfilment industry companies to see if the modéwdat they were doing can be
changed or they can move into new markets, anthk that has kept the confidence
of the proprietors that Jersey is still a good el&x be doing business. In fact, we
know that some fulfilment countries are expandingirt operation at the moment as
evidenced by advertising for staff, which is baiit. Also some of the redundancies
that were notices for issue we have not seen theafthough the period has expired
we have not necessarily seen people arriving atdoor. While we are obviously
cautious in anything we would say about what is\gdad happen in the future, | think
there is some optimism that the numbers will noabgthing like 800, | think, which
was the figure that was originally suggested mighthe fallout, but we do not know.
It is @ moving picture and we have sent in offidete the bigger companies to talk to
staff, to talk to senior managers so that we aepaming the way, should we need to
act quickly.

Deputy J.A. Hilton:
Are you aware of any companies that have closechdowelocated entirely?

The Minister for Social Security:
| have been made aware of one small operator whodhacated to Switzerland.

Deputy J.A. Hilton:
Thank you for that.

The Deputy of St. Ouen:

Because there are significant increases in unemm@ay and additional work you are
undertaking, a simple question, where are yourggtiie additional funds from and
how confident are you that those funds will conéipast this year?

The Minister for Social Security:

Another very good question. We were allocated #£7ilon for the Back to Work
programme from underspends, take that to mean wérageu wish.
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Deputy J.A. Hilton:
Underspends within your own department?

Chief Officer:
Largely they were, yes.

The Minister for Social Security:

Largely they were, yes. That of course is, whikeré is the Back to Work
programme, it is not just for Social Security besmof course, as you know, Advance
to Work Plus/Careers is still under Education, Is® money this year, that is where
we will be drawing down on, not only for any incsean income support budget but
also for any programmes, and | alluded to one tmerage employers to take on the
long-term unemployed, will involve cash incentivafssome description, which will
come out of that budget, plus the extra staff, beed should reiterate that the Work
Zone, we are very much working on a one-to-onesbagh unemployed staff. This
would not have happened 18 months ago, we wouldhaad had the resources to do
that. But we realise that people need to be keptantact with and supported,
encouraged to send in applications, notified ofjab they become available. So by
working so proactively obviously there is a stafficost to that but it gives people the
confidence to know that the Government is, if yike,l doing its very best to help
people get back into work.

The Deputy of St. Ouen:

| come back to the question, how confident are tya funds will be made available
after this year, and | just pick up the point yoak®. If you employ staff it is very
difficult if you are just relying on perhaps alkttbit of surplus cash at the end of the
year to keep you tied over for another.

The Minister for Social Security:

We have made a bid for the medium-term financiahpl We do not know the final
outcome of bids that we have made but obviouslyStrategic Plan has put Back to
Work, getting people back to work as a top priority

The Deputy of St. Ouen:
There will be greater certainty that you will maimt the programme over the next 2
or 3 years when obviously it is going to be reqlire

The Minister for Social Security:
Yes.

The Deputy of St. Peter:

You mentioned earlier the looming end of the acadeyear, what work is being
prepared to help those school leavers and collmeets into work specifically?

The Minister for Social Security:

It is a very good question - all good questionaml not sure, myself. lan is sure so
he can tell you.

Operations Director:
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We are working closely both through Careers and Aldvance to Work to engage
with young people, particularly those who may motriediately be very employable
when they come out and we are trying to work whbse in advance so we can
understand their needs and issues so we can priéggamefor when they do fly into
the job market and an obvious route is for peoplgett involved in Advance to Work,
which historically has been a success not everyloodying out of school has gone to
Advance to Work, but we are trying to work with tbehools and colleges to move
people into it. We are also in dialogue with then&s Trust who offer a very
complimentary route for some groups of young pectel we are working with them
closely to make sure we can work and make surenthane goes missing, as it were.
But that is quite a difficult task but what we averking to do is hopefully encourage
as many people as possible to find work. Manyhosé young people will find work
who are looking for work on their own anyway, bug will make sure that they do.

The Deputy of St. Ouen:
Are you getting good support from your other deparits?

Operations Director:
Absolutely, yes.

The Deputy of St. Peter:
You mention the lack of skills and unemployabilit/hat is done to help hone those
skills and what skills do you try and work on?

Operations Director:

There is a lot of effort goes into helping peoplegare for the actual changing in life
from learning into a work environment. We help pleomainly through placements
and supportive placements with a mentor so thah&pe them overcome problems,
even very simple things that you, as people wheeHhasen in work, you think you
understand what work is about but young people ao 1it is helping people along
the way. There is about 8 weeks of training witAdvance to Work, for example, it
helps people think about their C.V. (curriculumae}, interviews, team building,
team playing and so on, so it is a lot of differawtivities that take place to help
people get a work placement, and then hopefully e successful in that work
placement, find some work and that is what we do.

The Minister for Social Security:

There is also something that we are working with 8tates of Jersey itself as an
employer to provide work placements for young pepjh particular, or anybody

really who is interested in learning some aspedibey will not lead to permanent

jobs with the States of Jersey but it at least gitreem the work experience that
maybe they need to move on to work for other congsan

The Deputy of St. Ouen:

The one area that | would like to touch on brieflyprescription charges. We have
heard a lot about that recently and there is agwalpat Health to introduce some
form of charging and separately your departmemboking into it, and alongside of
that issuing a season ticket. Can you just tellwhat collectively you are doing with
Health to develop this policy and how it will work?
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[14:30]

The Minister for Social Security:

At the moment we are talking about pharmacistsivetwe money from States of
Jersey through the Health Insurance Fund. Thegive@ dispensing charge and then
obviously we reimburse the majority of the costited drugs. That is the only role
that the pharmacists play in the scheme of thihglseamoment in Jersey in delivering
primary care. We have been advocating and we dubtig Health Insurance Law to
allow pharmacists, community pharmacists as wetkalh, to play a more active role
in primary care. They could be delivering somehaf things that you have to go to
the G.P. (General Practitioner) for in the futuse, we have been doing a piece of
work with pharmacists and with the officers at Hieabout developing the role of the
community pharmacist, looking at the dispensing fe@d some of that may need, in
time, to be funded out of the Health Insurance Fand therefore bringing in
prescription charges at the appropriate time weliveer more money to the Health
Insurance Fund. | am not saying we could not dffordo it now but we are not in a
position to do it now. So we are working with msfionals in the field of primary
health delivery to arrive at a situation where camity pharmacists do more than
just dispense drugs on behalf of the States okyers

The Deputy of St. Ouen:

| come back to the question, how does that fit ith the Health proposals? Are you
adopting a co-ordinated approach to the introdaatiocharges or are there 2 separate
pieces of work that just happen to be being deesl@p

The Minister for Social Security:

The hospital pharmacy charges was part of the C.@&Bmprehensive Spending
Review) savings so it was in their 2012, | thinkisBiess Plan, so they are delivering
what they said they would deliver in the introdantiof charges. What will happen,
of course, is that by charging for people who vgitpatients and emergency it will
mean that more patients will probably go to the eamity pharmacist because
obviously they are not going to pay at the momsatit will mean more people will
have access to community pharmacists and a loheofdtugs that can be collected
from the hospital pharmacy anyway can now be dispénin the main, by
community pharmacists, unless they are particulsplgcialist drugs. Their decision
to introduce pharmacy charges was totally sepaifateu like, in the sense that it was
a C.S.R. saving. Our plans are more intrinsichi® Health White Paper, and the
reform of primary health care. At the moment, mbppays so nobody is losing out.
As soon as you introduce prescription charges veel me@ consider how we deal with
people with chronic conditions of any age, wheihé& young, middle-aged or old, in
work or out of work, and that is where the seasokets are ideal, which is being
worked on by the department for some time. Itasin our current action plan for
this year to proceed with any more work on that gt say, we are using outside
specialists to give us advice and this will prolyatdature in next year’s business
plan.

The Deputy of St. Ouen:

| find it odd because, if my memory serves me righg¢ have 2 proposals, which are
interlinked because obviously any effect in incregscharges to the hospital |
presume will have an impact on your budget in s@hape or form, but more
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interestingly | think in the Health proposal theyoke about a season ticket and
separately, again in the Council of Ministers’ coemts, it was mentioned under your
proposal. Are we talking about 2 different seasckets or one?

The Minister for Social Security:
| think Sue would be best placed to give you arimte information about this.

Policy and Strategy Director:

It is all co-ordinated together. The Minister ight that the Health Fund was
published last year as part of the C.S.R. savingis the move to reintroduce
prescription charges has been carefully co-ordthdietween the 2 departments.
Health are going first and this was decided towainésend of last year because there
are some inappropriate use of the hospital pharraattye minute, which is a bad use
of States resources, so there is a small finam@ahtive to get people to use the right
kind of pharmacy for the right kind of thing. Swat is why they are going first. That
is part of the co-ordination. They all have a seascket and we are going to be
talking to them very soon, in the next week oradmut the way in which their system
will create exemptions or season tickets, whatéveright be, and then our system
will follow later because it is more, at the endlué day, relatively smaller and people
use the hospital to collect drugs from. There ma@e specialist audience anyway,
they are more likely to be more ill, so you havenaall group there. The community
pharmacies are a much broader picture so we negel tiat right, and the Minister
and the previous Minister were very clearly that nvast include some support for
people with chronic diseases. This could be peagie are not quite on income
support, not quite 65, there are lots of middleeageople who rely on fairly large
amounts of prescription drugs to maintain a headlifiey So we do have to think of
that carefully and we have to be able to put tresee ticket out to every single
community pharmacist, that is why it is going tkegais longer to do and it is not in
our Business Plan for this year, but it is defilyite commitment to do it within this 3-
year period. So we are working on that. We ag@rgpto use the same examples that
Health are using, there is going to be more syn#rgse between the work it is doing
with other areas of primary care and pharmaci$tee Minister met with pharmacists
themselves about a month ago and we hope to moward with them over the next
year or so. It will not be immediately but comifogward in the next 18 months.

The Deputy of St. Ouen:

Just to avoid any confusion, because | have sonfacin with regard to the season
ticket. From what you seem to be saying, is tloat gre developing the idea around a
season ticket and who may be eligible. At the séime Health are introducing
charges and will introduce their own form of seasoket.

Policy and Strategy Director:

What | meant was, Health can literally give youtjasbit of paper or something
because there are not that many people who goetphhrmacy and it is only one
place for the pharmacy, and so they can controbrg gimple admin procedure to
create the season ticket. When we do it we wiNeh# have a little more
sophistication and a bit more kind of oomph tolitmagine at that time Health will
then just use our season ticket, but in the sharh tthey will have that piece of
cardboard or something which they will use jusgét it going. So it will be a simple
system now which will be replaced by our systemictiwill go across both sides.
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So there will never be 2 season tickets at the dame There will be a simple one
now, just for the hospital to use themselves. Twbhan we do our one, they will use
ours as well.

The Deputy of St. Ouen:
Will they both have similar criteria?

Policy and Strategy Director:
Yes. Exactly.

The Deputy of St. Ouen:
And who will determine that criteria; collectivelbyt jointly?

Policy and Strategy Director:
Yes.

The Deputy of St. Ouen:
Is it possible for you to share that with us?

The Minister for Social Security:
The criteria?

The Deputy of St. Ouen:
The criteria that will be used for the Health seakcket?

The Minister for Social Security:
When it is developed. | am not sure ...

Policy and Strategy Director:
Health; they are thinking about it at the minuteustl then ...

The Deputy of St. Ouen:
But it is combined with the introduction of the ¢pes, am | right?

Policy and Strategy Director:
Yes. When Health introduce their charges, which e later this year, they will
have a season ticket.

The Deputy of St. Ouen:
When you are able that would be great to have it.

Deputy J.A. Hilton:
So at the present moment in time you have not @lthidhave not decided which
illnesses will guarantee or allow somebody to heageason ticket?

Policy and Strategy Director:

The season ticket will be available to anybody wiramts to buy it. It is more to do
with whether there will be any complete exemptioridealth talked about cancer
treatment and paediatrics, so children continugetohospital drugs free, but that is
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really Health’s policy, it is not our policy. Weillwhave a slightly different way of
doing it, so the 2 things will combine eventually.

Deputy J.A. Hilton:
So currently anybody who is treated in hospitahat moment does not pay for their
drugs?

Chief Officer:
And that will continue if they are treated in hdspi

Policy and Strategy Director:
Inpatients, yes.

Deputy J.A. Hilton:
So we are just talking really about A. and E. (Aecit and Emergency) and
outpatients?

Policy and Strategy Director:

Hospitals do have an issue with the improper us&. @nd E. and that is one reason,
is that you can get the drugs as well. So juspinging a small financial barrier to
getting the drugs might encourage people to ghdo .P. more appropriately.

Deputy J.A. Hilton:

Do you foresee a time that, say, for instance, lgeafho are diabetic will have a
season ticket so that they will be paying probabliot less than they are at the
moment?

Policy and Strategy Director:

Diabetics already get a lot of subsidised prodficism the hospital. They supply
things like needles and things that diabetics reedpposed to medicines. Social
Security is only really concerned with the provismf medicines. We do not provide
equipment through our fund at all. So the Diabéiimic provides things that you
need, strips and ...

Deputy J.A. Hilton:
That will continue then. The needles for diabetics not come out of the Health
Fund, it is the Diabetic Clinic?

Policy and Strategy Director:
Yes.

Deputy J.A. Hilton:
And that will continue afterwards, will it?

Policy and Strategy Director:
Yes. That does have specific funding, has somadtahke funding, so that is quite a
good case, so you need to talk to Health about that

The Deputy of St. Peter:
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While we are on the subject of Health, they areimlmsly progressing their White
Paper at the moment and it will be interesting &arh not only the prescription
charges but G.P. and dental charges will comeaspects of their planning because
of the change in emphasis on care in the commuypatyicularly. What meetings
have you had with Health since we last met with ymd how has that work
progressed?

The Minister for Social Security:

| did read the transcripts of what | said last tiave | think | said that | had not
attended a meeting at that stage. That was ab$plutie. | have attended a few
more since then. Yes, we are working obviously\aosely with our colleagues at
Health and | have attended ministerial oversiglaiugrmeetings in connection with
the White Paper. | should point out that you nmmd dental. As far as | have seen,
dental is not covered at all in the White Paper laghal not think there is any intention
to do so, certainly not in the 10-year transiti@nipd that they are looking at. But of
course we are ourselves doing a dental reviewpakgow. So, yes, we are working
very closely. We have had a chance to have art inputhe wording of the White
Paper and it is very much working with them on wihaty intend to do.

The Deputy of St. Ouen:
Have you identified a way of funding the new stggtéhat is being prepared or will
be proposed in the White Paper?

The Minister for Social Security:
| think that is a question you should ask of thenister for Treasury and Resources
because he has to find the money to assist them.

The Deputy of St. Ouen:

Forgive me, but | understood that some discussamhtaken place with regards some
form of levy on individuals to help fund a new iroped healthcare system. Is that
not correct?

The Minister for Social Security:

| am sure that has been discussed but we can onggdst in the medium-term
financial plan what funding is needed to roll oatre of the business cases, | think
they are calling them, as part of the White Papas. far as | am aware, from my
knowledge, it is not proposed that a new chargenisoduced certainly in the
medium-term financial plan to fund health care. viobsly the Health Insurance
Fund, as you know, has provided in the past £6onilbn 2 occasions to assist with
the delivery of some aspects of primary care ctlyerarried out by Health and
Social Services. It may be in the future that wleentracts are entered into with
medical practices, which is what we intend to the, thanges to the Health Insurance
Law allows us to do that, some of those could meléd through the Health Insurance
Fund but at the moment - and | stress at the montdetre is no intention to increase
either the current money that goes into the Helalslurance Fund or to introduce a
new charge but that picture could change deperwhngow quickly we want to move
to a modern acute service and a modern primarycgerv

The Deputy of St. Ouen:
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Are you saying that the initial decisions, whichralolved around determining how
this is funded and using the Health Insurance Fondeinvigorating the Health
Insurance Fund to help finance Health in the futsreow being put to one side and
other routes are being considered?

The Minister for Social Security:

What | am saying is, is that so far the Health tasae Fund will be used for primary
care purposes. It may be in the future that wéhbelasked to change the role of the
Health Insurance Fund to cover other services wmacurrently provide but we have
to remember that we also have the long-term camefttecoming in and that will be
providing money for people to buy their own sergi@e the community, particularly
for services at home, tele care, tele healthhalt¢ buzz words that are going around.
So you will be able to buy packages of care in yaaun home using your benefit.

[14:45]

There are aspects of the cost of an ageing popual#tiat the long-term care benefit
will be able to assist with, depending at what leve set components, the rate, et
cetera. So we have to be very careful not to lo&ihg at introducing too many

additional charges on the members of the publiaribg in mind we have long-term

care coming in and the tax rate now for most pe@®0 Means 20. If the current

picture, as | see it, is that in the medium-termaficial plan there should be an
element of taxation that can cover the expansioneaith but beyond that there may
be a time when we have to introduce further charges

The Deputy of St. Ouen:

To be clear, we use all sorts of different ternvau talk about primary care and the
Health Insurance Fund is used for that purpose.| Asderstand it, following the
Green Paper and the proposals contained withithét,whole point is to shift the
greater emphasis on services provided in the contynand in the primary care set.
From what you seem to be saying to me is on thehand the Health Insurance Fund
is there to support primary care, on the other gmisaying that you do not see it
being used to help support and fund the new styatesf is being promoted and will
be debated some time in the not too distant fututie regards to improved services.
| am struggling to put those 2 comments that yorelmade into context.

The Minister for Social Security:

There will be some figures in the White Paperxgdlained some of the initial funding
issues, there will be more information in the medierm financial plan. Richard,
you are bit more closer to the mathematics of thiesgs.

Chief Officer:

Not necessarily the mathematics, the principlearmfouncements. So things will be
announced in the medium-term financial plan overfitst period. As you know the
health strategy is going to be addressed aroundfitste10 years. Our current
understanding - Sue, stop me if | am not goinderight direction - is that there may
be some impact on Health Insurance funding overpérod of the medium-term
financial plan but | am expecting that more pressuwill arise upon the Health
Insurance Fund over the remaining period of that fi0 years. So the priorities
within the period of the medium-term financial plare not necessarily going to
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impact upon primary care funding to the same exasnthey will impact upon, for
want of a better word, secondary care funding.

The Deputy of St. Ouen:
Can we expect that that impact over the 10-yeaogevill be identified and included
in the Health White Paper?

Chief Officer:

The way the Health White Paper is being scriptetth@tmoment is around 7 outlying
business cases. Those 7 outlying businesses wdkes various parts of the Health
Service do have implication for primary care. Thece of work that needs to be
done now ... | presume you are aware of the ovieiragdousiness cases that need to
be developed around estates, in particular, I.@nformation and Communications
Technology) and others. There is one piece of wvtloak addresses primary care and
that piece of work will be done ... as | understénthe intention is that that piece of
work will be done in time for States decisions t® rhade around the strategy. So
when States decisions have been made there wal ipeich clearer picture of what
the Health White Paper is saying in terms of knookeffects into primary care.
From those outlying business cases certain speti@asures look as though they
come forward, when it is published you will undarst more, but we have also got to
take those specifics and say: “How does that tata a strategy for the whole of
primary care rather than maybe a specific measboatacare for under 5s.” So if
there is a piece of work to be done that has bteted, which is what we think the
primary care strategy will be as opposed to careffiddren, that is the overarching
strategy that is not complete at this stage.

The Deputy of St. Ouen:
You are participating in that?

Chief Officer:
Yes. | have had 3 meetings with Health this weekyss, we are very much on board
with all of that.

The Deputy of St. Ouen:

It is quite likely we are going to look at the posals that Health are bringing
forward. Can | ask when it is likely that somenfoof reliable information on
finances to support the White Paper will be avd@ab

Chief Officer:
You will have to forgive me on dates but ...

The Deputy of St. Ouen:
Maybe you could let us know.

Chief Officer:

Some of it will be in the medium-term financial plaHigh level of costs | believe
will be in the White Paper for the first 10 yegosbgramme, so that will be there. But
the medium-term financial plan will lay out specifiumbers for the first 3 years.

The Minister for Social Security:
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The situation is that it is a 10-year transitiorrige within which there will be 3
medium-term financial plans, so the funding issc&s only really be addressed for
the first delivery of the first phase, if you likthe first 3 years, and then the next
medium-term financial plan will probably be hittimgnew States Assembly anyway,
but you can then look at where Health need to gih wheir next stage of their
transition. So each stage will be covered withminedium-term financial plan.

The Deputy of St. Ouen:

Just a final point. It is difficult to make de@sss on a particular route at Health
without fully understanding what the implicationsea It is all very well to say:
“Well, the first bit is going to be taken care of the first 3 years and then we will
come back to you with some other ideas, informatioih is a bit of an odd way on
that approach.

The Minister for Social Security:

It is the only way actually. It may be off butistabout the only way you can operate
because you have to have a degree of certaintywame because it is only your
income that can tell you how you can spend youregonYou cannot predict, for
example, tax income much further than a 3-yearogeri The third year you are
probably going like that thinking, well, it couleé labout that level. It is very difficult.
Outside of obviously revenue expenditure, whicthesbigger cost, you have the need
for considerable capital in expenditure as well.

Deputy J.A. Hilton:

Last time we met we talked about a review into samg’ benefit and invalidity
benefit. Can you update us on any work that youvehearried out on those 2
subjects?

The Minister for Social Security:

| have not seen the output yet. We have a meetimging up very shortly with
officers, but we have reviewed the current recifseaf survivors’ allowances,
survivors’ pension, and we are looking at when waeehthat meeting we would be in
a position to see how many children might be withauseholds, how many people
might be on income support, how many people livdersey, the age span and that
sort of thing. So it is work in hand as far as thi@e is concerned. Invalidity benefit,
again, a review has been done and much as we expele majority - if not more
than the majority - of current recipients are geftvery close to pension age, and
therefore clearly there would not be a lot of seifsgu like, in tackling that group in
particular with any desire perhaps to or abilityrédurn to employment. There are
still some younger people on invalidity benefit amdat we have the opportunity to
do, we are talking about incentives to employersat@ people on cash incentives.
Initially of course we are concentrating on peopleo are fit and actively seeking
long-term unemployed. But in the future if thathghly successful, and there is
every reason why it should be, provided we cantlgetbudget we can discuss with
some of the younger people on invalidity benefécduse at the moment of course
they are not allowed to work. But there may bedpportunity to talk to them about
training, work experience, with a view to returnitagsome type of employment and
having incentives for employers to take people working with J.E.T. (Jersey
Employment Tust) and things like that. Lots of ogpnities but it is a piece of work
given the growth in the numbers of unemployed Wmatare really putting to one side
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now. We have analysed, if you like, the data dnsl clear that it is not a priority at
the moment because so many of them are very aiabeir retirement age.

The Deputy of St. Peter:

We discussed last time your workload and | was yushdering if you still find

yourselves in a similar position, that you are goito continue with the
Discrimination Law, for example, and you intendctumplete that this year, | think.
Also the maternity/paternity legislation and .erhis another point.

The Minister for Social Security:
Long-term care benefit?

The Deputy of St. Peter:
Yes, thank you.

The Minister for Social Security:

Yes, you are absolutely right. | did stress lasetthe volume of new pieces of work
following up on States decisions on long-term cavée have had the change to the
social security contributions, which has been ghitg and there is still some more
work to be done there. | would say our officers aorking above and beyond the
call of duty. | am amazed when | get emails atyvarange times of the day and
weekends, so officers are still working. We prdpaimuld do with more resources,
certainly in policy. | have said that from the sett The only one | would say, if we
have not made it clear, maternity and paternityasgoing to be looked at this year
because we have put Discrimination Law as the ipyidrecause that is what the
States instructed us to do. A lot of work has bgeimg on with the Discrimination
Law. We have had meetings with an expert employntenyer from the U.K.
(United Kingdom) who is assisting us with coming @odraft law, which we are
working with the Law Draftsman.

The Deputy of St. Ouen:

We have spoken about a Health White Paper but ablidhere is another White
Paper out there, which talks about the Housing Sframation Programme and there
has been quite large headlines recently about bamtg increased by quite significant
sums of money. | would like to know what involvamgou had in those discussions
and the likely impact that could have on the cursystem that provides support for
those that cannot meet the full rent?

The Minister for Social Security:

Again, certainly the previous Minister and of caiRichard has been involved all the
way through, so with the development of the Houdingnsformation Programme, |
have obviously come in towards the end of it. d dave some input into the White
Paper with Andrew. The key thing here is that alybcurrently on income support
will not notice any difference when their rentsgm because the income support will
go up at the same time; the rental component, f fke, will go up to match
whatever rent the new standalone housing compaasgeb. So the current income
support people will not be affected and the Treasull give us extra money to cover
that. There will be some people who when they fiadl what their rent increase is
going to be may fall into a category where they even the margins of income
support but suddenly need some assistance and eveloimg some work around
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profiling the database, if you like, to see the atipof the proposed changes. The
group that we are involved with looking at, of ceeyris those who are not in social
housing, not with the Housing Associations or with new current States tenants. So
we are working with advisers to the Housing Deparitrwho helped them with the
Housing White Paper. As to the effect of privageter rents, as we move away from
the link to the social housing rents, as the cap, issue at the moment is that
approximately half of our current income supportus$eholds who are living in the
private sector are having to use part of their ott@mmponents to top up their rent
cost, their actual rent cost, so we are not progdiufficient ... because we are using
Housing’s rates we are not providing them with isight money, so we are working
with the Statistics Office to work out what is thieely level of rents by quintile, so
the lower quintiles in the sort of rents they aagipg, and maybe we will be able to
move some of our rent components up so they dbanat to find that difference. We
do not believe doing that will have much affect thie actual rents in the sector
because they are already paying those rents. @Nwll be doing is assisting them
with a little bit more income support to afford trents they are paying.

The Deputy of St. Ouen:

It sounds great that the Treasury will fund ther@ases but have you identified the
sort of sums that may be required and also canjystuconfirm when that piece of
work that you just spoke about will be completedcduese prior to getting any
decisions being made on a particular selectiveerowg will need to be clear about
how any financial implications are being dealt wsgfecifically, and the impact on the
individual we are choosing to support in housing.

[15:00]

The Minister for Social Security:

The piece of work we are doing on rents in the gigvsector for people on income
support we will have to have that ready for the sd@ime that we debate the Housing
Transformation Programme White Paper so that isatds/ the end of summer, |

think, is when that is going to be debated. Somece of work will be ready at the

same time. | am sorry | have forgotten your otiiegstion, James.

The Deputy of St. Ouen:
It was the funding and how you identify or estimtte increase that you will require
from the Treasury to help fund the changes.

The Minister for Social Security:
| have a figure in my head of £7 million but | wile corrected if I ...

Chief Officer:
That is the figure | have in my head as well.

The Minister for Social Security:
Good, we are both agreed on that then.

The Deputy of St. Ouen:
You have reassurances from the Minister for Trgaand Resources that that ...
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Chief Officer:

It is circular, the working model will work. It Wiessentially be the external
organisation that is Housing will be required tdure an extra £7 million to the
Treasury and that money will be made available inéome support, rather as it does
now.

The Deputy of St. Peter:
It is £24 million at the moment, is it not, | think

Chief Officer:
The numbers do change.

The Deputy of St. Ouen:
Slightly different to how we had it explained ta us

Chief Officer:
Maybe | am wrong then[L aughter]

The Deputy of St. Peter:

We seem to have discussed 2 circular flows witld$éutoday, Health and Housing,
but it is probably a good place to leave it forapd Thank you very much for your
time. It is much appreciated and it has been irdgyesting and useful for us.

The Deputy of St. Ouen:

We would appreciate if you could keep us informddpmgress on some of the
matters that we have discussed because obvioustyeweot wanting to seek to delay
decisions but we do have a responsibility.

Chief Officer:

Certainly on the housing one, when we have comglets piece, and the desire from
our perspective is to make sure that that is debatt¢he same time so we do not split
the decision, if you see what | mean. We do lamkHealth to lead on that but the
implications into Social Security will ...

The Deputy of St. Ouen:
The earlier you can share some of your findings wé the better.

Chief Officer:

The employment grant period that the Minister tedsrred to, we can provide to you
on a confidential basis ahead of announcing ibif would like to see it. Or would
you rather wait and see it come down and scrutihsierwards?

The Deputy of St. Ouen:

Whatever you think is the most appropriate. Weveaating to obviously consider
some of the major policies that are coming forwaftie more information we can be
provided at the right time the better.

The Minister for Social Security:

| think - Sue will correct me if | am wrong - thetioduction of employment grants
will be done by Order.
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Policy and Strategy Director:
No, it will be M.D. (Ministerial Decision).

The Minister for Social Security:
So we will obviously, as Richard said, happy torshthe paper with you. | am not
sure if somebody has to call in, as such, if yoated to. It is not like ...

The Deputy of St. Ouen:
No, | am not suggesting we do that. | am thinkimye of the bigger matters.

Chief Officer:
Health and Housing.

The Deputy of St. Ouen:
There will be no coming and flowing through the teys at the moment. The
prescription, again that is something that ...

The Minister for Social Security:

Yes, but we stress that the employment grants, wive are talking about, and the
scheme that has been put together by the Back ti Wam is important, once it is
agreed and finalised we need to start approachmglagers and promulgating it
because now is the time the economy is picking iiip the season. While we are not
looking to put people in seasonal jobs we are loglat definitely 12 months or more
work, | think, for contracts. It is 18 months plu$his is the time not to ... we do not
want to be launching it in November/December wherbaay is going to be
interested.

The Deputy of St. Ouen:
Anything positive you can do to help and deal wite unemployment and get local
people back into jobs the better. We all supguat.t

The Minister for Social Security:
Thank you.

[15:05]
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